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PAC-MAC Summary 5/15/2024

Presiding: Dr. Adolfo Valadez, DCHP Medical Director

Staff

Attendance

Nicole Nealey, Dir of
Utilization Management

Kristen Cover, AVP, Business
Development

Michael, Dir of Operations,
Gov Programs

Paul Tannos, Director of
Finance

Member Attendance
Dr. Adolfo Valadez, DCHP
Medical Director X
Sara Daugherty, CEO/Plan
President X
Dr. Balezentis, Medical
Director X
Dr. Z. Harris, Pediatrician
Dr. Isaac Lavie, OB/GYN X
Dr. Maria Scranton,
Pediatrician X

Matt Wahl, Director of
Provider Network

Internal Medicine

Trina Mays, RN Coordinator
— Clinical Programs

Pediatric Emergency
Medicine

KaelLee Newton,
Performance Improvement
Specialist

Kim Boehm — DME
representative

Rachel Mercado,
Performance Improvement
Specialist

Dr. Andrew Sassani, BH
Medical Director

Gloria Morrow,Performance
Improvement Specialist
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Jo Daugherty, Performance
Improvement Specialist
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Bonnie Anderson, Sr.
Kristine Norris, Dir. Quality Director Quality — Magellan
Management X Health X

Tammy Killebrew, Sr. Dir.
Utilization Management X

Cindy Davis, Dir. Case
Management X

Vicky Le — Pharmacy
Admin Support X

Sunil Patel — Sr. Dir Pharm
Continuity of Care

I.  Call to Order by Dr. Valadez - 5:01 pm
II.  Reflection by Erika Loredo.
A. St. Theresa of Avila

B. Christ has no body now but mine. He prays in me, works in me, looks through my
eyes, speaks through my words, works through my hands, walks with my feet,
and loves with me here.”

[ll.  Executive update by Dr. Valadez and Sara Daugherty -
A. Technology Challenges

1. Change cyber attack - providers were affected but DCHP was almost
caught up with claims

2. Ascension cyber attack -
a) Under investigation by FBI and other national groups.
b) In active recovery mode
c) Incontact with the state

d) Being disconnected from vendors which is part of the security and
recovery process

e) DCHP is working its continuity plan

B. DCHP has been granted the STAR/CHIP awards for continued business. Go live
date is 9/1/2025.
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IV.

VI.

VII.

VIII.

Health Plan

C. STARKids RFP is slightly behind schedule. Awards submission is due 7/11/2024.
Consent agenda items - Dr. Valadez
A. PAC-MAC minutes from 2/28/2024
B. MPTAC minutes
1. Prior authorization List Review
2. Annual UM & CM Policies and Program Review (4/12, 4/21, 5/7)
C. Approved by committee
Quality Assessment Performance Improvement (QAPI) Evaluation - Kaelee Newton
A. UMCC and URAC compliance

B. Kaelee shared successes - Collaborative relationships with other depts and
stakeholders for intervention strategies and performance evaluations

C. Barriers include data availability and construction of data warehouse, and
challenges reaching membership to impact outcomes.

D. The majority of goals are still in progress but we did complete:
Cultural Compentency program

Quality of Care cases

Streamlining prior authorization codes

HEDIS performance

a s> wbdh =

Member satisfaction
6. Establishing text campaigns
E. Approved by committee

Magellan Program Description, BH Improvement Activities and Access and Availability
report - Bonnie Anderson, Magellan

A. Bonnie presented goals and outcomes for Book of Business and some DCHP
specific goals and outcomes.

B. Dr. Valadez asked for more DCHP specific goals and outcomes for future
reporting.
C. Approved by committee.
PIP Activity Report - Trina Mays, RN
A. Trina presented current PIPs in progress (PPA-BH, and CES)
B. Reported that DCHP will owe liquidated damages for 2020 and 2021 PIPs
C. PPA-BH and CES progress reports due 7/1/2024
APM performance reporting - Matt Wahl and Rachel Mercado
A. Matt gave an update on the transition to a point-based system for APM criteria.

dellchildrenshealthplan.com


https://protect-us.mimecast.com/s/HWyoC2kQKGcDz6WWH9K2MI?domain=google.com

(%X

Y 4

dell children’'s
Health Plan

B. There was also an increase in APM participation from 5 agreements to 9
agreements

C. Rachel presented overall APM performance with current clinics and compared
metrics to non-participating clinics. Clinics in APM agreements perform
significantly better than clinics who do not participate in APM programs.

D. Discussion with Dr. Maria Scranton regarding clinic’s knowledge of performance.
Rachel explained that all clinics were aware of progress. They receive regular
reports including gap lists to increase scores.

E. Approved by committee
IX.  Pharmacy DUR report - Vicky Le
A. Reporting pharmacy trends and spend for both STAR and CHIP.
1. STARtrending is up, CHIP spending is down
2. Hematological agents are top spend for CHIP
3. ADHD/anti-narcolepsy drugs are top spend for CHIP
B. Approved by committee
X.  Provider & Member Complaints and Claims Appeals/Denials - Erika Loredo
A. Provider complaints
1. Trending down
2. All turn-around times were met

B. Member complaints also met all turnaround times with the top complaint being
billed for covered services

C. Approved by committee
Xl.  Next PAC-MAC meeting 8/28/2024
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